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Community Action Planning Council assists, supports,

and empowers people through diverse programs

designed to alleviate poverty, promote self-sufficiency

and advance community prosperity.

Community Action Planning Council envisions a prosperous community

where all people are valued, supported, empowered and successful.

Community Action is a valued resource that tirelessly protects and

continuously expands these characteristics, building a community where

opportunities are abundant and people help themselves and each other.

e Helping, supporting, empowering
people

e Responsive to the needs of the
community

e Respectful, non-judgmental
treatment of people

e Passionate about our work

e Motivated to continue learning

e Committed to providing high-
quality programs

e Fostering a healthy work
environment
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Stan Zaremba - President
Andrea Kaler - Vice President
Krystin LaBarge - Treasurer

Nancy Brown - Secretary | s

Richard Beirman S e Andrea Kaler ( ,
John Bonventre Justin Brotherton Krystin Labarge 1
Adrienne Brethen Nancy Brown Cheryl Mayforth :

Chelesa Eklund Anthony Doldo Jackie Sharpe b ‘ ,
Nina Hershey Deborah LaMora Timothy Ruetten y ‘A ]

Melinda Gault, Executive Director, ext 224

Claudia Whitmire, Deputy Director, ext 250

Vicki Phillips, Finance Director, ext 249

Rose Battista, Human Resources Director, ext 232 (Retired 2/26/2021)
Sarah Colligan, Human Resources Director, ext 232 (Current)

Marie Ambrose, Head Start/Pre-K Director, ext 241

Cathy Brodeur, JLCP Director, ext 240

Mary Jane Matthewson, Family Center Director, ext 222

Robert Owens, Housing & Energy Services Director, 315.788.4338

Dear Community Action Friends:

It is my pleasure and honor to present the 2020 Annual Report for the community that describes the impacts of our
agency programs and services over the past year. And what a year it has been! When the pandemic began a year ago,
it seemed we were living in a surreal world and in many ways, it still does. With that being said, I'm incredibly proud
of our Community Action staff who reacted so quickly to change. Their dedication to our community’s health and
well-being has been demonstrated by their quick program adaptations, all while experiencing many of their own
fears and anxieties. Their resourcefulness resulted in new ways to make sure members of our community have their
basic needs met and are provided with the social and emotional support they need to get through this difficult time.
Their compassion and their flexibility have been admirable and, in some cases, even heroic.The national tag line of
our Community Action network across the country is “Helping People, Changing Lives.” However, specific services
within each local agency are tailored to the unique needs and challenges of the local community, while building on
individual and community strengths. As you review this report’s information on our services and outcomes, please
know that we could not achieve such amazing results without the assistance of our community - staff, volunteers,
board members, donors, community contributions, customer input and community partners. With your help, we can
continue the fight against poverty and the work toward advancing community prosperity! Thank you and I look

forward to our continued work together in the future. W ,
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Fiscal Year: October 2019 - September 30, 2020

Family Center Services




Jefferson-Lewis Childcare Project
(JLCP)

Housing & Energy Services




Head Start

Children Served

Center Locations

Program Options

Parent Engagement Activities

School Readiness / Kindergarten Preparation Activities




Medical and Dental Care

Key Accomplishments 2019-2020

Community Assessment Findings




Pre-K Collaboration

Pre-K Key Accomplishments

To reach our Head Start / Pre-K Leadership team, dial 315-782-4900 and the extensions listed below:



Head Start/Pre-K COVID-19
Highlights/Accomplishments




Our COVID-19 Response




2020 Revenues & Expenditures

Community Action Planning Council is subject to a comprehensive financial audit each year. The
most recent audit (October 1, 2019 — September 30, 2020) was reviewed and approved by the board

of directors on March 18, 2020. An independent auditing firm found the agency to be in compliance

within all program areas and reported no weaknesses or deficiencies with fiscal practices or internal

controls.
Revenue $118,889 _ $8,437 3139131
Federal/State Grants & Contractsg 6,487,783 598,67 ;
Local Grants and Contracts $ 545,782 226155 °693.052 5549 665
Fees $ 11,401 Housing & Energ
In-Kind Revenues $ 534,024
Donations $ 29,005 fenc
Fundraising $ 58 T
Tool Rental Income $ 3,410
Miscellaneous Income $ 1,269 prees
Total Revenues $ 7,612,732 " General 8
Expenditures
Emergency Assistance $ 139,131 Head Start Funding Sources
Nutrij[ion $ 693,052 e
Housing 8 Energy . TR Office of Head Start
Self-Sufficiency & Education $ 6,016,564 )
Local Support 5 orascn Watertown City School UPK/Head Start
i i $ 10,264 Total Cash Income - Pre-K funding
General & Administrative $ 98,670 In-Kind/Non Federal Share
Facilities $ 9,437 Total Program Revenue
Depreciation $ 119,889
Total Expenses $ 7,662,868 Head Start Budget Comparison
Federal Monitoring and Financial Audit Expenditures Budget
Federal Monitoring Reviews 2019 Focus Area 1 Personnel $ 1,676,450
No findings. To review the full report, contact Marie Fringe Benefits $ 463,254
Ambrose, Head Start Director, Travel $ 20,000
n?ambrose@capcjc.org or. 315-782-4900 EXt 241 or Supplies $ 69,705
view reports on the website Contractual $ 261,877
https:/ /eclkc.ohs..acf.hhé.gov/ gran.tee- : Other -
profiles/community-action-planning-council-of- )
e Indirect Costs $ 338,223
Financial Audit Fiscal Year 2019-2020 Equipment 5 -
No audit findings. For a copy of the full audit report, Carryover FundstoFY21 §$ -
contact Vicki Phillips - Fiscal Director at 315-782- Total Program Costs $ 3,150,046
4900 Ext. 246 or e-mail at vphillips@capcjc.org
8N ¢ Head Start CARES Act Funding
Revenues $ 241,672
Expenditures $ 76,606

Carryover Fundsto FY 21  $ 166,066

$ 2,901,726
$ 248,320
$ 3,150,046
$ 725432
$ 3,875,478

Actual
$ 1,533,382
$ 410,440
$ 8,036
$ 104,818
$ 168,419
$ 265,968
$ 298,138
$ 120,578
$ 240,267
$ 3,010,178


mailto:mambrose@capcjc.org
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We honor Community Action Staff for their years of service. We sincerely appreciate thier hard
work and efforts year after year. Congratulations and Thank you to the following staff for their

5 Years
Autumn Hudson
Carrie Kenzior
Amanda Lajuett
Wendy Morrow
Robert Owens
Hoyt Reff

Diana Shullette
Jennifer Steele
Tara Vieth
Patricia Waldner

dedication to Community Action:

15 Years 35 Years
Susan Joanette Marie Ambrose
Cathy Brodeur Penny Covey
20 Years

Barbara Tucker

Bonnie Patrick, a long term Food Service Assistant with Community Action, in Watertown, passed away in
2020 after a battle with cancer. Bonnie was a hard worker and an inspiration to us all. She worked during the
pandemic to make sure children who were out of school received meals every day.
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